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University level NSS programme officers Orientation on Planning, training 

& Review meeting on 23/3/2024 

The following report provides a comprehensive overview of the University-Level NSS 

(National Service Scheme) Programme Officers Orientation on Planning, Training & Review 

Meeting held at JNTUA Anananthapuramu on 23th March 2024. This meeting aimed to equip 

NSS programme officers with essential skills, knowledge, and tools for effective planning, 

training, and review of NSS activities. 

 

 To familiarize NSS programme officers with the principles, objectives, and guidelines 

of the NSS programme. 

 To enhance the capacity of programme officers in strategic planning, implementation, 

and monitoring of NSS activities. 

 To facilitate knowledge sharing and best practices exchange among NSS programme 

officers. 

 To review past NSS activities, identify challenges, and develop strategies for 

improvement. 

Meeting Highlights: 

Orientation Sessions: The meeting commenced with orientation sessions covering various 

aspects of the NSS programme, including its history, objectives, and organizational structure. 

Programme officers were briefed on the roles and responsibilities of NSS volunteers, 

programme officers, and coordinators. 

Planning Workshops: Workshops were conducted to guide programme officers in developing 

comprehensive annual plans for NSS activities. Emphasis was placed on aligning activities 

with the objectives of NSS, incorporating community needs assessments, and setting SMART 

(Specific, Measurable, Achievable, Relevant, Time-bound) goals. 

Training Modules: Training sessions were organized to enhance the capacity of programme 

officers in conducting training programmes for NSS volunteers. Topics covered included 



leadership development, community engagement strategies, project management, and 

communication skills. 

Review and Evaluation: Programme officers participated in review and evaluation sessions to 

assess the impact of past NSS activities, identify strengths and weaknesses, and formulate 

action plans for improvement. Case studies and group discussions were utilized to facilitate 

reflective learning and sharing of experiences. 

Resource Mobilization: Strategies for resource mobilization and partnerships were discussed 

to support the implementation of NSS activities. Programme officers were encouraged to 

leverage university resources, seek external funding opportunities, and collaborate with 

stakeholders for sustainable development initiatives. 

Networking Opportunities: The meeting provided networking opportunities for programme 

officers to connect with peers from other universities, share success stories, and learn from 

each other's experiences. Group activities and interactive sessions fostered a spirit of 

collaboration and mutual support. 

Outcomes and Recommendations: 

 

Enhanced understanding and commitment among NSS programme officers towards the 

objectives of the NSS programme. 

Development of comprehensive annual plans aligned with community needs and national 

priorities. 

Strengthened capacity of programme officers in training, leadership development, and project 

management. 

Identification of challenges and opportunities for improvement in NSS activities, with 

actionable recommendations for addressing them. 

Establishment of a network of NSS programme officers for ongoing collaboration, knowledge 

sharing, and support. 

Conclusion: 

The University-Level NSS Programme Officers Orientation on Planning, Training & Review 

Meeting was a significant milestone in strengthening the NSS programme at [Insert University 

Name]. By equipping programme officers with the necessary skills and knowledge, the meeting 

has laid a solid foundation for the effective implementation of NSS activities and the promotion 

of community development and social responsibility. 

 



Moving forward, it is essential to maintain momentum, continue capacity-building efforts, and 

foster collaboration among NSS stakeholders to maximize the impact of NSS initiatives. 





 

 

 


